Questions from Bike shops and SRTS Webinar 
Greg Elliott asks: What about bike shops that are well-positioned near schools, but do not have a history of community involvement OR high enough profit margins to do mass amounts of donating?
ANSWER:
A couple of ideas:
Rather than donating you can help them organize a Bike Club.  
You can hold mini maintenance clinics for kids and parents. 
Find an employee willing to ride with the kids who bike to school.
Shane MacRhodes from Eugene, OR asks: Do you worry about theft with the fleet? Where is the trailer stored when not being used?
ANSWER: 
Insuring the trailer is an important precaution. During the off season the trailer contents are stored in a storage area. For those without the financial ability to pay for storage it might be worth asking the school district to share some storage space.
Cynthia Cantrell from Trailnet, St. Louis asks: Are most of the bicycle education programs you do in schools held after school? Did kids bring their own bikes?
ANSWER:
It varied. The bike rodeos at the kick-offs were all after school but in terms of more detailed educational efforts, those were held during Physical Education classed.
Mary Anderson from Bellingham, WA asks: Did you send home a note to parents to let them know mechanics would be at the school? We've done some minor repairs on kids bikes (fixing brakes, etc), with the resulting of some parents being REALLY upset we touched their kids bikes. Any advice?
ANSWER:
Sending home notes and making announcements is a great way to make sure you get a big showing for the bicycle maintenance session. If parent complaint becomes too much of a problem you can always require that the parent is present to receive any maintanence.

Jayne McGuire from Coralville, IA asks: Will slides be available after presentation?
ANSWER:
 Yes, they are available at http
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Ashleigh Curry from Mesilla, NM asks: Question for Jenna: How did you fund the trailer for the bikes and where do you store it?
ANSWER:
The van was funded through a grant that our agency wrote, but we funded the trailer and bikes by working with local bike shops, teams, and others interested in donating to make the trailer a reality. As for storage, see above.
Misty Keller from Kingsport, TN asks: Have any programs partnered with local cycling clubs or teams to help with bicycle safety classes, instruction, doing group rides, etc? If so, has this been successful?
ANSWER:
This is being done successfully across the country. Involving enthusiasts from the beginning is a great way to garner their energy and use it to get the school excited.
Rebecca Hartman from Wyomissing, PA asks: Hi I am with WalkBikeBerks in PA. I was wondering about a bicycle camp for young riders. Our Conservancy runs an Ecocamp and I was thinking about tying in with this. Looking for curriculum ideas?
ANSWER:
Check out the Safe Routes to School National Partnership’s most recent Curriculum Guide: http
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Robin Hildenbrand from Loveland, CO asks: Jenna, how does one get the bicycling education program into the classroom? The SRTS program here is after school and we are unable reach as many students.
ANSWER: Reach out to your schools, if possible partner with them on an Safe Routes to School grant. Physical Education teachers need to trust that you will make good use of their class time so do everything you can to show them the quality of your program.
Alison Kendall from Santa Monica, CA asks: Do you get resistance from bike shops to distributing cheap or free bike helmets? We have been selling or giving away Helmets R Us and OTS helmets and have had difficulty interesting bike shops in providing any prizes or supports.
ANSWER:
We’ve never encountered that problem. Review the tip sheet that was provided in conjunction with this webinar, it has great ideas to think about before you ever talk with a bike shop.
Nora Cody from Oakland, CA asks: Is there any hard data about profits earned through partnership with SR2S for the bike shops? We have found it very hard to get bike shops to do more than set up a one-time booth and do some repairs occasionally.
ANSWER: Unfortunately, that data was not made available to us.
Scott Slingerland from CAT-Coalition for Appropria asks: We are an advocacy organization. We try to support all 15+ bike shops in the Lehigh Valley, (2-3 nearby each other in the downtown areas (Allentown, Bethlehem, Easton, PA)). When promoting bicycle safety events (bike rodeos, school programs, city-wide events), what is the key to getting multiple bike shops on board to co-sponsor and co-promote events without being competitive or making other shops feel resentful or left out? Thank You.
ANSWER: I would suggest you make the offer to all of them, and those that see the value in advocacy will make the effort to reach out to the community. You are certainly in a tricky situation, you could also invite a shop to each individual event leaving opportunities to the other shops later in the school year. If there is that much competition it might be worthwhile to bring their shop managers for a discussion on how to coexist through the Safe Routes to School program.
Connie Szabo Schmucker from Indianapolis, IN asks: I am a Advocacy Director for Bicycle Garage Indy, since May 2007. Would love to connect with all involved.
ANSWER: 
Connie, sounds good! Feel free to use our contact information to get in touch!
Gary Duneman from Washington, DC asks: Waverly, Iowa is a town of 10,000 people and 2300 students k-12. We do not have a local bike shop, only Wal-mart. Are there comparable towns that are part of your programs we could contact for advice? I am assuming that the process of adoption and administering a program would vary depending upon the size of the community.
ANSWER:
Many rural communities are creatively meeting the needs of their residents, you can find out more about similar projects in rural areas by contacting your State Safe Routes to School Coordinator: http
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Cynthia Cantrell from Trailnet, St. Louis asks: How can low income schools not near bike shops be involved? What about non-profit bike repair organizations?
ANSWER:
See response above.
Diana Owens from Philadelphia asks: Does collaboration with bike shops at school events require background checks of for example the bicycle mechanics that come to participate?
ANSWER: Diligent organizations will run any volunteer working with children through a background check, many school districts have a procedure in place that is relatively easy to do online.
ralph trainer from Reading, PA asks: Any history or experience with children with disabilities and their various cycles such as AMBUCS-TRIKES, 3 wheel pedacycles, and or incumbents? Ralph in Reading, PA
ANSWER: 
We haven’t had any experience with the different bikes but have worked with all of the special needs classrooms in the schools where we work.
Sarah Hadler from Santa Rosa, CA asks: We have a strong Safe Routes to School program across our county, and we partner with bike shops where we can and where it is a good fit and location, but there is no "one" bike shop that we have solely partnered with. It seems like partnering with just one bike shop would leave out potential relationships with other bike shops. Do you think that working with several bike shops is useful depending on the area in which your program is based?
ANSWER: 
Absolutely! Giving bike shops the opportunity to connect with their communities is a great way to get local businesses involved in your Safe Routes to School program.
Ron asks: Local City Council is negative to any cycling improvement suggestions due to costs, ongoing maintenance, and afraid of public backlash to any spending away from normal roadway maintenance. How have you overcome these barriers? -Ron
ANSWER:
Although our programs don’t always deal with these complicated issues there are a lot of resources available out there for working with resistant groups.
Sami Fournier from Bend, OR asks: Do you insist on exclusivity at events? We've had some issues when for example, mechanics from 2 different shops show up to an event and set up two different workstands for repairs. We need all the participation we can get at the events. Should shops expect to have exclusive access, even if they can't handle the event volume?
ANSWER: 
We’ve done both. Bike Shops that have donated a great deal of materials, invested a lot of time, or sponsored bike trains will usually ask for some form of exclusivity. It is up to the program manager to decide if this is appropriate given the situation.
Scott Slingerland from CAT-Coalition for Appropria asks: how do you get the parents to come to after-school programs? isn't it real important to educate the parents?
ANSWER:
Food. 
Ashleigh Curry from Mesilla, NM asks: What about liability insurance for bike events?
ANSWER: It depends on where you hold it. This is usually covered under many school or nonprofit organization umbrella policies. More importantly, don’t let skinned knees deter you from holding a superb event!
Connie Szabo Schmucker from Indianapolis, IN asks: We track coupon redemption through ILC codes so we are able to have data for redemption . We ask our teams to assist with bicycle advocacy efforts - Mayor's Bike Ride, Kids Nights. (Bicycle Garage Indy)
Chauncey Tudhope-Locklear from Port Townsend, WA asks: How much funding is available and how best to apply? What organizations can apply?
ANSWER:
It depends on your state. You can find out more information here: http
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